LTJBSA MONTHLY GENERAL MEETING MINUTES

Date: February 9, 2022 | Time: 7:30 PM | Location: Remote via Zoom

Present Attendees: Andrea Alfieri, Paul Alfieri, Bob Dalle Pazze, Kevin Donohue, Ralph Floyd,
Matt Heady, Chris Kmiec, Gene Maguire, Lisa Nevius, Sandy Oswald, Dave Shockey, Carly
Vichroski, Paul Vichroski, Jake Zalaznick, Jason Zegarski, Zig Zegarski

I. Call to Order
* Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.
*Motion To Approve Meeting Minutes of January 11, 2022, Seconded, Approved unanimously.*

I1. Department Reports

* Treasurer’s Report: Bob Dalle Pazze presented the financial report, noting healthy account
balances, steady completion of seasonal registration collections, solid sponsorship inflows, full
payment of Little League and Babe Ruth charter fees, and major expenditures allocated toward
uniforms and field equipment orders.

* Little League: Paul Alfieri reported that player enrollment is pacing ahead of last year’s totals
across baseball, softball, and Tee Ball. A mandatory virtual kickoff meeting for coaches and
volunteers is scheduled for February 27, sponsorship commitments remain strong, and initial
equipment shipments including L-screens have arrived.

* Babe Ruth League: Ralph Floyd reported via proxy Jake Zalaznick that 22 players are
registered, the league is slated to host the 14U State Tournament, and discussions regarding
regional league mergers remain ongoing.

* Competitive Travel: Kevin Donohue reported in Ken Dobkin’s absence that teams continue
winter training and offseason conditioning ahead of the USABL season opening on April 3.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Little League Report, Seconded, Approved unanimously.*
*Motion To Accept Travel Report, Seconded, Approved unanimously.*

III. New Business

* Field Equipment Delivery & Municipal Coordination (Introduced by Paul Vichroski):
Updates were provided on the delivery and assembly of L-screens, windscreens, new field liners,
and replacement tires, alongside a scheduled meeting on February 16 with Nancy Bergen from
the Lawrence Township Recreation Department.

* Opening Day Parade & 70th Anniversary Festivities (Introduced by Carly Vichroski):
Opening Day arrangements include a donated pancake breakfast from PJ’s Pancake House
secured by Carly Vichroski and Andrea Alfieri, an appearance by Trenton Thunder mascot
Boomer, VIP attendance, media coverage, a parent meet-and-greet event, and alumni outreach
to carry division banners.

* Concession Operations & Policies (Introduced by Carly Vichroski): Menu adjustments and
standardized operating hours are being finalized with Rita, credit card processing policies were



updated for concession vouchers, and advance sales will begin on uniform distribution day.

* Equipment Swap Day Scheduling (Introduced by General Board): Equipment Swap Day is
scheduled for March 5 at the batting cages to coincide with Dick’s Sporting Goods promotional
weekend, with designated weekday gear drop-off sessions.

* Indoor Facility Renovations & Work Weekend (Introduced by Paul Vichroski): Facility
upgrades are underway including hallway painting, signage, trophy case installations secured by
Paul and Carly Vichroski, and upcoming municipal discussions regarding bathroom flooring. A
volunteer work session was scheduled for the weekend to assemble equipment and organize
storage areas.

*Motion To Accept Report on Old Business, Seconded, Approved unanimously.*

IV. Adjournment
* The next regular meeting will be held on March 9, 2022.
* Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*



